ABOUT THE
WILL COUNTY CED

The mission of the Will
County Center for Economic
Development is to improve
the quality of life for all
residents in Will County by
recruiting new companies
offering high-quality jobs
and a solid tax base while
assisting existing businesses
to retain and add jobs.
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COMMUNITY
BENEFITS

The Will County Center for Economic Development
values investing in our workforce, preparing our
next generation of workers, and connecting our
businesses to a pipeline of local talent.

The Will County Summer Internship Program was
established in 2023 to provide students with
opportunities to explore career paths, gain
valuable, resume-building experience, and foster
meaningful connections between businesses and
students—all while addressing the growing
workforce needs in Will County.

Students today,

Workforce tomorrow.

STUDENT
BENEFITS

Paid summer internship.
. Develop insight into career fields of

EMPLOYER

e Acquire experience to add to a

esume. BENEFITS

e Develop new skills

e Build a network of career Great opportunity to discover local talent
professionals. and support the need for a strong,

e Adds value to college applications
for students considering further
education after graduation

educated, local workforce
e Chance for organizations to engage as

community partners and enhance

visibility for their business

e Potential to leverage this program as a
recruitment asset for students upon
completion of training programs or
college degrees

o Offers assistance to current staff and
enhances overall productivity

e Opportunity to provide meaningful
mentorship to students and future
workers



IMPACT
STATEMENT

The Will County Summer Internship Program is a strategic workforce development
investment that strengthens the county’s long-term economic competitiveness. By
connecting high school students with paid, hands-on work experiences across diverse
industries, the program generates immediate economic activity through student
wages while building a sustainable local talent pipeline. Employers gain early access
to emerging talent, reduce future recruitment costs, and strengthen workforce
alignment across key industries.

As participation continues to scale year over year, the program supports both
individual career pathways and regional economic stability. Students develop
professional skills that increase lifetime earning potential, while businesses benefit
from a prepared, homegrown workforce. Through strong collaboration between
schools, employers, and community leaders, the program reinforces Will County’s
commitment to retaining talent and investing in its economic future.

Will County Summer Internship Program Year to Year

2024 2025 2026
Applications 350 1201 2,200
Schools Participating 2 8 15
Interns Placed 38 75 125
Wages Earned (est.) 132,000 $318,000 $500,000
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CED
COMMITTMENT

CED Responsibilities

The Will County Center for Economic Development (CED) makes participation in the
Summer Internship Program as simple and seamless as possible for employers and
school districts.

e Program Management: The CED organizes all position descriptions and
manages the entire student application process. Once applications close,
employers receive a curated set of student applications ready for review.

e Recruitment Partnership: We leverage our network and work directly with local
high schools to recruit employers to participate.

e Marketing Support: The CED maintains the branding among all employers and
schools to ensure we have the most visibility for the program. CED creates and
distributes all marketing materials to promote opportunities, so employers and
schools gain visibility without added effort.

By handling the outreach, promotion, and administrative work, the CED allows
employers to focus solely on selecting the best-fit intern and providing a
meaningful work experience while allowing schools to promote the program to
students and families without having to coordinate their own internship programs.

SCHOOL DISTRICTS
COMMITTMENT

School District Commitments
Our school partners play a vital role in the success of this program. While the CED
manages the coordination of position descriptions and student applications, our district
partners are essential in recruiting local employers and promoting the opportunity to
students and families. Their leadership and engagement bring credibility to this
initiative, and it takes strong collaboration among all partners to ensure continued
success.
e Recruitment Partnership: Actively recruit employers within their community to
create meaningful internship opportunities for students.
o Marketing Support: Develop and execute a clear plan to promote the program,
target eligible students, and drive strong application participation.
e Application Support: Support student applicants through the process and provide
feedback to strengthen and improve the program.
e Active Participation: Engage in the Internship Committee by attending meetings,

offering input, and helping guide program growth and impact.



Internship Structure
¢ Internships begin once students are dismissed for
summer break.
¢ Internships must:
o Be a minimum of 5 weeks in duration
o Be conducted during May, June, July, and/or
August
o Be paid positions by the employer that meet the
federal Fair Labor Standards Act and comply with
all state laws regarding interns.
o Length, schedule, days required, and hours per
week are at the discretion of each employer.

Employer Responsibilities

e Employers are required to review applications,
contact, interview, and select their interns.

e Employers must notify the Will County CED as soon as
possible once they have selected and hired an intern.

e Employers are responsible for providing a safe and
structured work environment for their interns.

e Post-internship, employers and interns are asked to
provide feedback on their experience.

Mentorship
e Employers are encouraged to assign each intern a
dedicated supervisor or mentor who can provide
consistent guidance, answer questions, and offer
regular feedback throughout the internship.
Professional Development
e Employers are encouraged to provide interns with
professional growth opportunities beyond daily tasks,
such as attending staff meetings, participating in site
visits, or networking with colleagues.
Communication

e Employers should maintain open communication with

the Will County CED during the internship, including
participating in occasional check-ins to address any
questions or concerns.
Feedback
e Employers and interns will be asked to complete a

feedback survey at the conclusion of the internship to

help evaluate the program and identify areas for
future improvement.

EMPLOYER
GUIDELINES

Employer Eligibility
Employers of all sizes
may participate,
including:

¢ Private companies

¢ Non-profits

e Units of government




STUDENT
GUIDELINES

e Must be a current student or will be a
recent graduate from one of the
following school districts.

o Joliet Township High School
Valley View School District
WILCO
Lockport Township High School
Joliet Catholic Academy
Providence Catholic High School
Lincoln Way District 210
Plainfield District 202
Nequa Valley High School
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e All students are required to submit a
resume and if required by an employer,
a cover letter, letter of recommendation,
transcript, or proof of drivers license, for
their application. Refer to the job
description for all requirements as they
vary.

e Students are required to provide their
own transportation.

e Students are allowed to apply for as
many positions as they wish but may
only accept ONE position if offered
multiple job placements.

e Incomplete applications or falsifed
information will disqualify students from
the applications process.

e Selected students are highly
encouraged to attend orientation that
will be held in May of 2026.
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INTERNSHIP
TIMELINE

November 2026

Organizations determine the positions that are available and
provide required detailed descriptions and any additional
information to the Will County CED by November 13, 2026.

November 2026

The Will County CED will review position submissions, and
either approve or return them to employers for revision
between November 16-20, 2026.

December 2026

Student applications open. Schools will work with their staff,
counselors, and teachers to encourage students to apply to
positions that are fitting and promote this program to all
throughout the districts.

February 2027

Internship applications are due Friday, February 19, 2027.
All applications will be submitted to the Will County CED.

March 2027

CED staff will share applicants to each employer.
Organizations will review resumes and conduct interviews on
their own.

April 2027
Internships are offered to students by April 16, 2027.

May - August 2027
Internship time period.

August 2027

Celebration banquet for students and employers.



FREQUENTLY
ASKED QUESTIONS

How many interns can | hire?
e As many as the organization can accommodate. All interns must be paid
and must be provided an internship that is no shorter than 5 weeks in

Can they be unpaid interns or be provided educational credit?
o All interns must be PAID. Educational credit is up to the discretion
of the student and they are to coordinate with their high school.

How long must the internship be?
e We ask that all internships be at least 5 weeks long during the months of
either late May, June, July, or early August. Discretion is up to the employer
to decide length of internship and hours required per week.

Who should | contact if | have questions regarding the internship program?
e The Will County Center for Economic Development at either
Internship@WillCountyCED.com or 815-723-1800

Where do | submit desired internships?
e There will be a link to an application on www.willcountyced.com /will-
county-summer-internship-program/

Can students outside of Will County apply?
e Students applying MUST attend a school that is listed on page 5.

How do students apply for internships?
¢ All positions will be posted on the Will County CED website. Each intern will
apply to the Will County CED with all required documentation. All
resumes/applications will be dispersed to each employer.

How does the interview process work?
e Once employers have receive the student applications, they conduct their
own interview process. Once a student is selected, each employer will
report back to the CED with who is hired.




LET'S WORK
TOGETHER

e Internship@WillCountyCED.com

e www.WillCountyCED.com

WILL COUNTY
CENTER FOR
ECONOMIC DEVELOPMENT
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